GPU Nuciear Corporation

Bl Nuclear SO

Middietown, Pennsylvania 17057-0191
717 944-7621

TELEX B4-2386

Writer's Direct Dial Number:

(717) 948-8461

4410-85-L-0108
Document ID 0249A

April 30, 1985

TML Program Uffice
Attn: Or. 8. J. Snyder
Program Uirector
US Nuclear Regulatory Commission
nasnington, UC 20555

Dear Ur. Snyder:

Tnree Mile Island Nuclear Station, Unit 2 (TMI-2)
Operating License No. UPR-73
Uocket No. 50-320
vefueling Schedule Update

In my letter 4410-85-L-0038, dated February 15, 1985, 1 inuicated that a
review of TMI-Z project status would be made in fpril. We have now
completed a detailed schedule review of every aspect of the work required
to commence defueliny. wWe have arrived at a project schedule wnich
integrates all aspects of preparations to remove fuel, and considers new
information developed over the last year. The integrated schedule
indicated that we will pe able to commence defueling operations in
September 1985,

The critical path to commencing defueling is the time required to install
and check out, in series, the several parts of the first of a kind
defueling system in the restrictive circumstances of TML-Z. Further, we
are finding the licensing of the special defueling operators is an
original, time consuming process.

wWe see NO reason to cnange the remaining target dates for the MLI-2 clean
up provided in tne President GPUN's July ¢, 1984 letter to you, and we
continue to work towards those targets. e will pe making periodic
reassessments of [ML-2 program and schedule as we progress and learn
more, and we will, of course, keep you fully advised.
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GPU Nuclear Corporation is a subsidiary of the General Public Utilities Corporation \\\



Or. g. J. Snyder -2- : April 30, 1945
4410-85-L-01U8

Let me repeat the assurances in the July 2 letter that "we intend to go
forward witn the TMI-2 cleanup as rapidly as possible commensurate witn
required care for the safety of the puolic and our personnel."

blncerely,

/%/7 /@ZM%,
. H. Standerfer

Vice President/Uirector, TMI-2
FRS/JCA/eml
Attachment

cc: Ueputy Program Director - TMI Program Office, ur. w. D. Travers
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